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Independent auditor’s report to the members of
Health Services Staffs Credit Union Limited

Opinion

We have audited the financial statements of Health Services Staffs Credit Union Limited for the
financial year ended 30 September 2025, which comprise:

* the Income and expenditure account;

the Statement of other comprehensive income;

the Balance sheet;

the Statement of changes in reserves;

the Statement of cash flows; and

the related notes 1 to 30, including a summary of significant accounting policies as set out
in note 2.

The financial reporting framework that has been applied in the preparation of the financial
statements is Irish law including the Credit Union Act, 1997 (as amended) and accounting
standards issued by the Financial Reporting Council including FRS 102 (as amended) “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (Generally
Accepted Accounting Practice in Ireland).

In our opinion, Health Services Staffs Credit Union Limited’s financial statements:

* give a true and fair view in accordance with Generally Accepted Accounting Practice in
Ireland of the state of the credit union’s affairs as at 30 September 2025 and of its income
and expenditure for the year then ended; and

* have been properly prepared so as to conform with the requirements of the Credit Union
Act, 1997 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) ('ISAs
(Ireland)’) and applicable law. Our responsibilities under those standards are further described
in the ‘Auditor’s responsibilities for the audit of the financial statements’ section of our report.
We are independent of the credit union in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA),
and the ethical pronouncements established by Chartered Accountants Ireland, applied as
determined to be appropriate in the circumstances for the entity. We have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the director’s use of going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the credit union’s ability to continue as a going concern for a period of at least twelve months
from the date when the financial statements are authorised for issue.
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Independent auditor’s report to the members of
Health Services Staffs Credit Union Limited (continued)

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information

Other information comprises information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other
information. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in

the financial statements or a material misstatement of the other information. If, based on

the work we have performed on the other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by the Credit Union Act, 1997

(as amended)

Based solely on the work undertaken in the course of the audit, we report that:

* we have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of our audit;

* in our opinion proper accounting records have been kept by the credit union;

e the financial statements are in agreement with the accounting records of the credit union;

e the financial statements contain all primary statements, notes and significant accounting
policies required to be included in accordance with section 111(1)(c) of the Act.

Responsibilities of directors for the financial statements

As explained more fully in the Directors’ responsibilities statement, the directors are
responsible for the preparation of the financial statements which give a true and fair view in
accordance with Generally Accepted Accounting Practice in Ireland, including FRS 102 (as
amended), and for such internal control as they determine necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the credit
union’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either
intends to liquidate the credit union or to cease operations, or has no realistic alternative but
to do so.
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Independent auditor’s report to the members of
Health Services Staffs Credit Union Limited (continued)

Auditor's responsibilities for the audit of the financial statements

The auditor’s objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes their opinion. Reasonable assurance is a high level

of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland)
will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Irish Auditing and Accounting Supervisory Authority’s website at: http://www.
iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f- a98202dc9c3a/Description_of_auditors_
responsibilities_for_audit.pdf. This description forms part of our auditor’s report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the credit union’s members, as a body, in accordance with section
120 of the Credit Union Act, 1997 (as amended). Our audit work has been undertaken so that
we might state to the credit union’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we

do not accept or assume responsibility to anyone other than the credit union and the credit
union’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

Cllosse V.

Julieanne Nolan FCA
for and on behalf of
Grant Thornton
Chartered Accountants
& Statutory Audit Firm
Cork

Date: 17th of November 2025
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Income and expenditure account
For the financial year ended 30 September 2025

2025 2024
Income Schedule € €
Interest on members’ loans 20,830,439 19,524,107
i/kl]irr\;beirs' deposit and other interest expense and similar (141,464) (77,429)
Other interest income and similar income 1 3,406,437 3,530,596
Net interest income 24,095,412 22,977,274
Other income 2 300,766 293,269
Total income 24,396,178 23,270,543
Expenditure
Employment costs 6,833,729 6,199,764
Other management expenses 3 7,608,165 8,411,326
Depreciation 772,352 819,370
Net impairment movement on loans to members (note 5) 2,644,152 1,584,284
Total expenditure 17,858,398 17,014,744
Surplus for the financial year 6,537,780 6,255,799

The financial statements were approved and authorised for issue by the board and signed on

behalf of the credit union by:
D YOS 2y [ TN

Member of the board of directors
Date: 17th of November 2025

Ly

Statement of other comprehensive income
For the financial year ended 30 September 2025

2025 2024

€ €

Surplus for the financial year 6,537,780 6,255,799
Other comprehensive income - -
Total comprehensive income for the financial year 6,537,780 6,255,799

The financial statements were approved and authorised for issue by the board and signed on

behalf of the credit union by:

Y i M n

Member of the board of directors
Date: 17th of November 2025

L

The notes on pages 37 to 55 form part of these financial statements.
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Balance sheet
As at 30 September 2025

Notes 2022 2022
Assets
Cash and balances at bank 6 11,342,465 7,168,595
Deposits and investments — cash equivalents 7 134,449,366 105,333,631
Deposits and investments — other 7 94,255,126 107,108,294
Loans to members 8 311,176,371 289,369,478
Provision for bad debts 9 (15,129,239) (13,414,208)
Members' current accounts overdrawn 15 116,521 91,735
Tangible fixed assets 11 5,337,390 5,829,484
Equity investment 10 50,000 50,000
Debtors, prepayments and accrued income 12 4,001,975 5,271,140
Total assets 545,599,975 506,808,149
Liabilities
Members' shares 13 432,202,803 403,067,545
Members' deposits 13 20,070,416 17,093,226
Other members’ funds 13 9,212,028 7,547,809
Members’ budget accounts 14 1,018,823 990,280
Members' current accounts 15 5,589,631 4,894,163
gt:regrelgabllltles, creditors, accruals and 16 2797852 3,129,723
Other provisions 17 71,463 44,507
Total liabilities 470,963,016 436,767,253
Reserves
Regulatory reserve 19 57,276,761 53,206,761
Operational risk reserve 19 3,488,655 3,488,655
- Realised reserves 19 13,101,549 12,481,823
- Unrealised reserves 19 769,994 863,657
Total reserves 74,636,959 70,040,896
Total liabilities and reserves 545,599,975 506,808,149

The financial statements were approved and authorised for issue by the board and signed on

behalf of the credit union by:

ﬁ Sabai S V/VC/}/(A«D AN

Member of the board of directors
Date: 17th of November 2025

o

The notes on pages 37 to 55 form part of these financial statements.
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Statement of changes in reserves
For the financial year ended 30 September 2025

Regulatory Operational Realised Unrealised

reserve risk reserve reserves reserves Total

€ € € € €

As at 1 October 2023 49,587,761 3,488,655 10,954,102 846,716 64,877,234

Payment of dividend - - (1,092,137) - (1,092,137)
Surplus for the

financial year - - 6,214,154 41,645 6,255,799

Transfers between reserves 3,619,000 - (3,594,296) (24,704) -

As at 1 October 2024 53,206,761 3,488,655 12,481,823 863,657 70,040,896

Payment of dividend - - (1,941,717) - (1,941,717)
Surplus for the

financial year - - 6,450,559 87,221 6,537,780

Transfers between reserves 4,070,000 - (3,889,116) (180,884) -

As at 30 September 2025 57,276,761 3,488,655 13,101,549 769,994 74,636,959

* The regulatory reserve of the credit union as a percentage of total assets as at 30
September 2025 was 10.50% (2024: 10.50%).

* The operational risk reserve of the credit union as a percentage of total assets as at 30
September 2025 was 0.64% (2024: 0.69%).

The notes on pages 37 to 55 form part of these financial statements.

Did You Know?
Apply

HSSCU'’s Current Account offers you all of the Online
below at the low cost of just €4 per month! Today!

Debit Card (Mastercard) - Globally Accepted

Google Pay

Overdraft (Up to €5,000, subject to approval)

Secure Online Shopping & Contactless Payments .
Pay Your Wages Into Current Account

Set Up & Manage Standing Orders & Direct Debits debit

Full Control with Mobile App, eStatements
& eFee Advices

Transfer Funds Between Accounts

Benefit from Mastercard Priceless LT UNTON ’)))
(visit www.priceless.com)

Cashback Available

IMPORTANT INFORMATION: In order for you to receive a Current Account, debit card or overdraft, you must be one of our members and resident in the Republic of Ireland. Terms and conditions apply.
Overdrafts are available to Current Account holders aged 18 years or older. Lending criteria, terms and conditions apply.

oooo

Mastercard is a registered trademark and the circles design is a trademark of Mastercard International Incorporated. This card is issued by Transact Payments Malta Limited pursuant to licence by Mastercard
International. Transact Payments Malta Limited is duly authorised and regulated by the Malta Financial Services Authority as a Financial Institution under the Financial Institution Act 1994. Registration number C 91879.
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Statement of cash flows
For the financial year ended 30 September 2025

2025 2024

Notes € €
Opening cash and cash equivalents 112,502,226 80,431,885
Cash flows from operating activities
Loans repaid by members 8 108,589,448 99,791,167
Loans granted to members 8 (132,391,940)  (123,345,335)
Interest on members’ loans 20,830,439 19,524,107
Members’ deposit and other interest expense and 24 (141,464) (77,429)
similar charges
Other interest income and similar income 3,406,437 3,530,596
Bad debts recovered and recoveries 5 1,066,478 1,188,125
Other receipts 300,316 293,269
Dividends paid 23 (1,941,717) (1,092,137)
Members’ budget account lodgements 14 2,725,710 2,946,739
Members’ budget account withdrawals 14 (2,697,167) (3,021,150)
Members’ current account lodgements 15 58,798,280 54,135,057
Members' current account withdrawals 15 (58,130,519) (53,969,661)
Operating expenses (14,438,973) (14,630,406)
Movement in other assets and liabilities 964,250 (1,495,082)
Net cash flows from operating activities (13,060,422) (16,222,140)
Cash flows from investing activities
Fixed assets (purchases)/disposals 11 (279,808) (405,881)
Equity investment 10 - (50,000)
Net cash flow from other investing activities 12,853,168 19,871,684
Net cash flows from investing activities 12,573,360 19,415,803
Cash flows from financing activities
Members’ savings received 13 398,124,750 344,122,822
Members’ savings withdrawn 13 (364,348,083)  (315,246,144)
Net cash flow from financing activities 33,776,667 28,876,678
Net increase in cash and cash equivalents 33,289,605 32,070,341
Closing cash and cash equivalents 6 145,791,831 112,502,226

The notes on pages 37 to 55 form part of these financial statements.
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Notes to the financial statements
For the financial year ended 30 September 2025

2.

. Legal and regulatory framework

Health Services Staffs Credit Union Limited is registered with the Registry of Credit Unions
and is regulated by the Central Bank of Ireland. The registered office of the credit union is
located at 5 High Street, Christchurch, Dublin 8.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with applicable Irish
accounting standards, including Financial Reporting Standard 102 (as amended), the
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland
and Irish statute comprising of the Credit Union Act, 1997 (as amended). The financial
statements have been prepared on the historical cost basis.

The financial statements are presented in Euro (€) which is also the functional currency of
the credit union.

The following significant accounting policies have been applied:

2.2 Statement of compliance

The financial statements have been prepared in accordance with FRS 102 (as amended)
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (FRS 102).

2.3 Going concern

After reviewing the credit union’s projections, the directors have a reasonable expectation
that the credit union has adequate resources to continue in operational existence for the
foreseeable future. The credit union therefore continues to adopt the going concern basis
in preparing its financial statements.

2.4 Income

Interest on members’ loans
Interest on members’ loans is recognised on an accruals basis using the effective interest
method.

Deposit and investment income
Deposit and investment income is recognised on an accruals basis using the effective
interest method.

Other income
Other income is recognised on an accruals basis.

2.5 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and deposits and investments with a
maturity of less than or equal to three months.
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Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

2. Accounting policies (continued)

2.6 Deposits and investments

Held at amortised cost

Investments designated on initial recognition as held at amortised cost are measured at
amortised cost using the effective interest method less impairment. This means that the
investment is measured at the amount paid for the investment, minus any repayments of
the principal; plus or minus the cumulative amortisation using the effective interest method
of any difference between the amount at initial recognition and the maturity amount,
minus, in the case of a financial asset, any reduction for impairment or uncollectability.

Central Bank deposits

Credit unions are obliged to maintain certain minimum deposits with the Central Bank
but may also hold an excess over the regulatory minimum. The regulatory minimum
deposits are technically assets of the credit union but to which the credit union has
restricted access. The regulatory minimum portion will not ordinarily be returned to the
credit union while it is a going concern and is separately identified in note 7, Deposits
and investments - other. Funds held with the Central Bank in excess of the regulatory
minimum requirements are fully available to the credit union and are therefore treated
as cash equivalents and are separately identified in note 7, Deposits and investments —
cash equivalents. The amounts held on deposit with the Central Bank are not subject to
impairment reviews.

2.7 Financial assets — loans to members
Loans are financial assets with fixed or determinable payments. Loans are recognised when
cash is advanced to members and measured at amortised cost using the effective interest
method.

Loans are derecognised when the right to receive cash flows from the asset has expired,
usually when all amounts outstanding have been repaid by the member.

2.8 Bad debts provision
The credit union assesses if there is objective evidence that any of its loans are impaired
with due consideration of economic factors. The loans are assessed collectively in groups
that share similar credit risk characteristics. Individually significant loans are assessed on
a loan by loan basis. In addition, if there is objective evidence that any individual loan is
impaired, a specific loss will be recognised. Bad debt provisioning is monitored by the
credit union, and the credit union assesses and approves its provisions and the adequacy
of same on a regular basis. Loans are written off when there is no reasonable expectation
of recovery.

Any bad debts/impairment losses are recognised in the income and expenditure account.
To provide more meaningful information about the performance of the credit union loan
portfolio, it presents the net impairment movement on loans to members in the income
and expenditure account, which includes both:

* the movement in bad debts provision during the year, and

* the loans written off during the year.
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Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

2. Accounting policies (continued)
This presentation is considered to offer more transparent insight into the credit quality of
the portfolio and the effectiveness of credit risk management.

If there is a decrease in the impairment loss arising from an event occurring after the
impairment was recognised, the impairment is reversed. The reversal is such that the
current carrying amount does not exceed what the carrying amount would have been, had
the impairment not previously been recognised. The impairment reversal is recognised in
the income and expenditure account.

2.9 Tangible fixed assets
Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure
that is directly attributable to bringing the asset to the location and condition necessary
for it to be capable of operating in the manner intended by management.

The credit union adds to the carrying amount of an item of fixed assets the cost of
replacing part of such an item when that cost is incurred, if the replacement part is
expected to provide incremental future benefits to the credit union. The carrying amount
of the replaced part is derecognised. Repairs and maintenance are charged to the income
and expenditure account during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of assets less their residual value over
their estimated useful lives.

Depreciation is provided on the following basis:

Premises 6.18% straight line per annum

Construction work in progress Not depreciated

Over the lesser of the useful economic life and

Leasehold improvements o
P the remaining term of the lease

Computer and office equipment 25% straight line per annum
Fixtures and fittings 25% straight line per annum
Software 25% straight line per annum
Motor vehicles 25% straight line per annum

The assets' residual values, useful lives and depreciation methods are reviewed, and
adjusted prospectively if appropriate, or if there is an indication of a significant change
since the last reporting date. Gains and losses on disposals are determined by comparing
the proceeds with the carrying amount and are recognised in the income and expenditure
account.



HSSCU Annual Report 2025 MADE BY OUR MEMBERS

Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

2. Accounting policies (continued)

2.10 Impairment of assets
At each reporting date assets are reviewed to determine whether there is any indication
that those assets have suffered an impairment loss. If there is an indication of possible
impairment, the recoverable amount of any affected asset is estimated and compared with
its carrying amount. If the estimated recoverable amount is lower, the carrying amount
is reduced to its estimated recoverable amount, and an impairment loss is recognised
immediately in the income and expenditure account. If an impairment loss subsequently
reverses, the carrying amount of the asset is increased to the revised estimate of its
recoverable amount, but not in excess of the amount that would have been determined
had no impairment loss been recognised for the asset in prior years. A reversal of an
impairment loss is recognised immediately in the income and expenditure accounts.

2.11 Equity investment
Equity investment made by the credit union is accounted for at cost less impairment.

2.12 Other receivables
Other receivables such as prepayments are initially measured at transaction price including
transaction costs and are subsequently measured at amortised cost using the effective
interest method.

2.13 Financial liabilities - members’ savings and members’ budget accounts
Members' savings and members’ budget accounts are redeemable and therefore are
classified as financial liabilities. They are initially recognised at the amount of cash
deposited and subsequently measured at amortised cost.

2.14 Members' deposits

Interest on members’' deposits is recognised on an accruals basis using the effective
interest method.

2.15 Members'’ current accounts
Credit balances on members’ current accounts are recognised as financial liabilities when
funds are received from members. These balances are repayable on demand. They are
initially measured at the amount deposited and subsequently measured at amortised cost.

Debit balances on members’ current accounts represent amounts advanced to members,
which are classified as financial assets measured at amortised cost. These balances are
assessed for impairment at each reporting date. Any impairment losses identified are
recognised in the income and expenditure account.

2.16 Other payables

Short term other liabilities, creditors, accruals and charges are measured at the transaction
price.
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Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

2. Accounting policies (continued)
2.17 Pension

The credit union operates a defined contribution pension scheme. The assets of this
scheme are held separately from those of the credit union in independently administered
funds. Employer contributions to the pension scheme are charged to the income and
expenditure account in the period to which they relate. The amount payable at the year
end in respect of same was €nil (2024: €nil).

2.18 Holiday pay
A liability is recognised to the extent of any unused holiday pay entitlement which is
accrued at the balance sheet date and carried forward to future periods. This is measured
at the undiscounted salary cost of the future holiday entitlement so accrued at the balance
sheet date.

2.19 Operating leases
Rentals payable under operating leases are charged to the income and expenditure
account on a straight line basis over the lease term.

2.20 Derecognition of financial liabilities
Financial liabilities are derecognised when the obligations of the credit union specified in
the contract are discharged, cancelled or expired.

2.21 Regulatory reserve
The Credit Union Act 1997 (Regulatory Requirements) Regulations 2016 requires credit
unions to establish and maintain a minimum regulatory reserve requirement of at least
10 per cent of the assets of the credit union. This reserve is to be perpetual in nature,
freely available to absorb losses, realised financial reserves that are unrestricted and non-
distributable.

2.22 Operational risk reserve
Section 45(5)(a) of the Credit Union Act, 1997 (as amended) requires each credit union to
maintain an additional reserve that it has assessed is required for operational risk having
regard to the nature, scale and complexity of the credit union. Credit unions are required
to maintain a minimum operational risk reserve having due regard for the sophistication of
the business model.

The directors have considered the requirements of the Act and have calculated the
operational risk reserve requirement by reference to the predicted impact of operational
risk events that may have a material impact on the credit union’s business.



HSSCU Annual Report 2025 MADE BY OUR MEMBERS

Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

2. Accounting policies (continued)

2.23 Other reserves
Other reserves are the accumulated surpluses to date that have not been declared as
dividends returnable to members. The other reserves are subdivided into realised and
unrealised. In accordance with the Central Bank guidance note for credit unions on matters
relating to accounting for investments and distribution policy, investment income that has
been recognised but will not be received within 12 months of the balance sheet date is
classified as unrealised and is not distributable. A reclassification between unrealised and
realised is made as investments come to within 12 months of maturity date. The directors
have deemed it appropriate that interest on loans receivable at the balance sheet date be
classified as unrealised and therefore not distributable. All other income, including the SPS
refund receivable, is classified as realised.

2.24 Distribution policy
Dividends and loan interest rebates are made from the current year’s surplus or reserves
set aside for that purpose. The board’s proposed dividends and loan interest rebates to
members each year is based on the distribution policy of the credit union.

The rate of dividends and loan interest rebates recommended by the board will reflect:
* the risk profile of the credit union, particularly in its loan and investments portfolios;
* the board’s desire to maintain a stable rather than a volatile rate of dividend each year;
and
* members’ legitimate dividend and loan interest rebate expectations;

All dominated by prudence and the need to sustain the long-term welfare of the credit
union.

For this reason the board will seek to build up its reserves to absorb unexpected shocks
and still remain above minimum regulatory requirements.

The credit union accounts for dividends and loan interest rebates when members ratify
such payments at the Annual General Meeting.

2.25 Taxation

The credit union is not subject to income tax or corporation tax on its activities.

3. Judgements in applying accounting policies and key source of estimation
uncertainty
Preparation of the financial statements requires the directors to make significant
judgements and estimates. The items in the financial statements where these judgements
and estimates have been made include:

Determination of depreciation, useful economic life and residual value of tangible assets
The annual depreciation charge depends primarily on the estimated lives of each type of
asset and, in certain circumstances, estimates of residual values. The directors regularly
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Notes to the financial statements
For the financial year ended 30 September 2025 (CONTINUED)

review these useful lives and change them if necessary to reflect current conditions. In
determining these useful lives management consider technological change, patterns of
consumption, physical condition and expected economic utilisation of the assets. Changes
in the useful lives can have a significant impact on the depreciation charge for the financial
year. The net book value of tangible fixed assets subject to depreciation at the year end
was €5,337,390 (2024: €5,829,484).

Provision for bad debts

The credit union’s accounting policy for impairment of loans is set out in note 2.8.

The estimation of loan losses is inherently uncertain and depends upon many factors,
including loan loss trends, credit risk characteristics in loan classes, local and international
economic climates, conditions in various sectors of the economy to which the credit union
is exposed, and, other external factors such as legal and regulatory requirements. The
provision for bad debts in the financial statements at the year end was €15,129,239 (2024:
€13,414,208) representing 4.86% (2024: 4.64%) of the total gross loan book.

Equity investment

The credit union holds an unlisted equity investment in CU Mortgage Services Designated
Activity Company. This investment was made for operational purposes and is not held for
trading. The investment is classified as a basic financial instrument in accordance with FRS
102 (as amended) and is measured at cost less impairment. The directors have assessed
that the fair value of this investment cannot be reliably measured, due to the absence of
an active market and the lack of recent observable transactions for similar instruments.
The directors have carried out an impairment review as at the financial year end and are
satisfied that there is no objective evidence of impairment. No impairment losses have
been recognised during the financial year.

Operational risk reserve

The directors have considered the requirements of the Credit Union
Act, 1997 (as amended) and established an operational risk reserve
which is separate, distinct and in addition to the reserves the credit Risk Reserve
union is required to hold in its regulatory reserve. The amount held €3 .488.655
in the operational risk reserve is the estimated impact of operational ! !
risk events that may have a material impact on the credit union’s
business. The operational risk reserve of the credit union at the year end
was €3,488,655 (2024: €3,488,655).

Operational

Adoption of going concern basis for financial statements preparation

The credit union continue to closely monitor developments within the global macro-
economic environment. The directors have prepared projections and cash flows for a
period of at least twelve months from the date of the approval of the financial statements
which demonstrate that there is no material uncertainty regarding the credit union’s ability
to meet its liabilities as they fall due, and to continue as a going concern. On this basis the
directors consider it appropriate to prepare the financial statements on a going concern
basis. Accordingly, these financial statements do not include any adjustments to the
carrying amounts and classification of assets and liabilities that may arise if the credit union
was unable to continue as a going concern.
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4.

Key management personnel compensation

The directors of the credit union service on a voluntary basis and do not receive
any remuneration for services performed in that capacity. The compensation for key

management personnel is as follows:

2025 2024
€ €
Short term employee benefits paid to key management 635,830 619,404
Payments to pension schemes 101,591 97,377
Total key management personnel compensation 737,421 716,781
Net impairment movement on loans to members
2025 2024
€ €
Bad debts recovered (757,713) (922,816)
Impairment of loan interest reclassed as bad debt recoveries (308,765) (265,309)
Movement in bad debts provision during the year 1,715,031 908,589
Loans written off during the year 1,995,599 1,863,820
Net impairment movement on loans to members 2,644,152 1,584,284
Cash and cash equivalents
2025 2024
€ €
Cash and balances at bank 11,342,465 7,168,595
Deposits and investments — cash equivalents (note 7) 134,449,366 105,333,631
Total cash and cash equivalents 145,791,831 112,502,226
Deposits and investments
2025 2024
Deposits and investments - cash equivalents € €
ﬁ\;:;:;);)nts in authorised credit institutions (Irish and non-Irish 109,004,140 80,073,168
Irish and EEA state securities 25,348,223 25,083,152
Central Bank deposits 97,003 177,311
Total deposits and investments - cash equivalents 134,449,366 105,333,631
Deposits and investments - other
é;:;:gg)nts in authorised credit institutions (Irish and non-Irish 61773355 68,400,305
Irish and EEA state securities 19,338,960 19,315,800
Bank bonds 9,013,317 15,543,003
Central Bank deposits 4,129,494 3,849,186
Total deposits and investments - other 94,255,126 107,108,294
Total deposits and investments 228,704,492 212,441,925
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For the financial year ended 30 September 2025 (CONTINUED)

7. Deposits and investments (continued)

The rating category of counterparties with whom the investments were held at 30

September 2025 and 30 September 2024 is as follows:

2025 2024
€ €
Aaa - 4,970,013
Aal - 727,698
Aa2 26,368,515 20,093,139
Aa3 62,330,728 39,381,420
Al 101,286,108 69,148,164
A2 - 4,027,126
A3 24,358,629 33,261,530
Baa1 10,022,082 36,639,228
NR 111,933 167,110
Central bank 4,226,497 4,026,497
Total 228,704,492 212,441,925
8. Financial assets — loans to members
2025 2024
€ €
As at 1 October 289,369,478 267,679,130
Loans granted during the year 132,391,940 123,345,335
Loans repaid during the year (108,589,448) (99,791,167)
Gross loans and advances 313,171,970 291,233,298
Bad debts
Loans written off during the year (1,995,599) (1,863,820)
As at 30 September 311,176,371 289,369,478
An analysis of the loan book outstanding by loan category is as follows:
2025 2024
€ €
Personal loans 292,752,394 270,533,470
Commercial loans 596,321 478,525
House loans 17,827,656 18,357,483
As at 30 September 311,176,371 289,369,478
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8. Financial assets - loans to members (CONTINUED)

An analysis of new loans advanced by loan category is as follows:

2025 2024

€ €

Personal loans 130,927,340 118,320,085
Commercial loans 334,600 316,500
House loans 1,130,000 4,708,750
As at 30 September 132,391,940 123,345,335

The credit union offers mortgages and as a result these loans are all secured by way of a
first legal charge on the property. The estimated value of the security exceeds the carrying
value of the mortgage portfolio as at 30 September 2025.

All other loans to members are unsecured, except that there are restrictions on the extent
to which borrowers may withdraw their savings whilst loans are outstanding. There are
maximum amounts set out by the regulations in terms of the maximum amount a member
can borrow from the credit union. Additionally, the credit union has maximum loan
amounts as part of its risk management framework.

9. Provision for bad debts

2025 2024

€ €

As at 1 October 13,414,208 12,505,619

Movement in bad debts provision during the year 1,715,031 908,589

As at 30 September 15,129,239 13,414,208
The provision for bad debts is analysed as follows:

2025 2024

€ €

Grouped assessed loans 15,129,239 13,414,208

Provision for bad debts 15,129,239 13,414,208

e FINANCIAL ASSETS -
LOANS TO MEMBERS FOR 2025

€132,391,940

\ ot
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10. Equity investment

Cost €
As at 1 October 2024 50,000
Additions i
As at 30 September 2025 50,000
Accumulated impairment
As at 30 September 2025 -
Net book value
As at 30 September 2025 50,000
As at 30 September 2024 50,000
Interests in equity investment
The credit union has interests in the following equity investment:

Type of ProporI:::
Entity name Registered address shares held %
CU Mortgage Services Suite 27-29 Morrison Ordinary
Designated Activity Company ~ Chambers, 32 Nassau Street, share
(Register number: 755686) Dublin 2, D02 XF22 capital 2.54%

Member Prize draw for Financial year:

October 2024 to September 2025

Balance as 1/10/24
Contributions

Prizes

Bank charges
Audit Fees
Leaflets/Letters

Closing balance as at 30/09/25

€

428,923
1,077,640
-1,040,000
-64

-3,690
-425

462,384
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11. Tangible fixed assets

Construc-
tion Leasehold Computer Fixtures
work in improve- and office and Motor
Premises progress ments equipment fittings Software vehicles Total
€ € € € € € € €

Cost
As at 1
October 2024 11,747,608 36,770 493,620 2,562,189 909,577 423,073 24,500 16,197,337
Additions 19,671 36,852 - 145,826 71,282 11,722 - 285,353
Disposals - - (7,940) - - - (24,500) (32,440)
As at 30
September
2025 11,767,279 73,622 485,680 2,708,015 980,859 434,795 - 16,450,250
Depreciation
As at 1
October 2024 6,738,224 - 306,965 2,175,664 740,096 382,404 24,500 10,367,853
Charge for
year 410,055 - 49,296 192,739 97,147 23,115 - 772,352
Disposals - - (2,845) - - - (24,500) (27,345)
As at 30
September
2025 7,148,279 - 353,416 2,368,403 837,243 405,519 - 11,112,860
Net book
value
As at 30
September
2025 4,619,000 73,622 132,264 339,612 143,616 29,276 - 5,337,390
As at 30
September
2024 5,009,384 36,770 186,655 386,525 169,481 40,669 - 5,829,484

MEMBERS’ SAVINGS FOR 2025

€432,202,803
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12. Debtors, prepayments and accrued income

2025 2024

€ €

Loan interest receivable 582,062 536,662

Prepayments 392,281 648,180

Other debtors 3,027,632 4,086,298

As at 30 September 4,001,975 5,271,140

13. Members' savings

2025 2024

€ €

As at 1 October 427,708,580 398,831,902

Received during the year 398,124,750 344,122,822

Withdrawn during the year (364,348,083) (315,246,144)

As at 30 September 461,485,247 427,708,580
Members’ savings are analysed as follows:

2025 2024

€ €

Members' shares 432,202,803 403,067,545

Members' deposits 20,070,416 17,093,226

Other members’ funds 9,212,028 7,547,809

Total members’ savings 461,485,247 427,708,580

14. Members' budget accounts

2025 2024

€ €

As at 1 October 990,280 1,064,691

Lodgements during the year 2,725,710 2,946,739

Withdrawals during the year (2,697,167) (3,021,150)

As at 30 September 1,018,823 990,280
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15. Members' current accounts

2025 2024

€ €

As at 1 October 4,802,428 4,656,348

Lodgements during the year 58,798,280 54,135,057

Withdrawals during the year (58,130,519) (53,969,661)

Provision movement on members’ current accounts (1,277) (24,412)
overdrawn

Written off members’ current accounts overdrawn 4,198 5,096

As at 30 September 5,473,110 4,802,428

2025 2024

No. of Balance of No. of Balance of

Accounts Accounts Accounts Accounts

€ € € €

Debit 812 134,416 695 110,907

Debit (net of provision) 812 116,521 695 91,735

Credit 2471 5,589,631 1994 4,894,163

Permitted overdrafts 189 168,729 188 165,229

16. Other liabilities, creditors, accruals and charges

2025 2024

€ €

Members' draw balance 462,384 428,923

PAYE/PRSI 135,194 120,892

Other creditors and accruals 2,200,274 2,579,908

As at 30 September 2,797,852 3,129,723

17. Other provisions

2025 2024

Holiday pay accrual € €

As at 1 October 44,507 55,173

Charged/(credited) to the income and expenditure 26,956 (10,666)

account
As at 30 September 71,463 44,507
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18. Financial instruments - measured at amortised cost

Financial assets 2025 2024
€ €
Financial assets measured at amortised cost 539,288,242 499,793,823
Financial liabilities 2025 2024
€ €
Financial liabilities measured at amortised cost 470,963,016 436,767,253

Financial assets measured at amortised cost comprise of cash and balances at bank,
deposits and investments, members’ current accounts overdrawn, loans, equity investment
and other debtors.

Financial liabilities measured at amortised cost comprise of members’ shares, members’
budget accounts, members’ deposits, other members’ funds, members’ current accounts,
other liabilities, creditors, accruals and charges and other provisions.

19.Reserves
Balance Payment of Appropriation  Transfers Balance
of current between
01/10/24  dividend year surplus reserves 30/09/25
€ € € € €
Regulatory reserve 53,206,761 - - 4,070,000 57,276,761
Operational risk reserve 3,488,655 - - - 3,488,655
Other reserves
Realised
General reserve 12,481,823 (1,941,717) 6,450,559 (3,889,116) 13,101,549
Total realised reserves 12,481,823 (1,941,717) 6,450,559 (3,889,116) 13,101,549
Unrealised
Interest on loans reserve 536,662 - 45,400 - 582,062
Investment income
reserve 146,111 - 41,821 - 187,932
SPS reserve 180,884 - - (180,884) -
Total unrealised reserves 863,657 - 87,221 (180,884) 769,994

Total reserves 70,040,896 (1,941,717) 6,537,780 - 74,636,959
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20. Credit risk disclosures
In line with regulatory requirements, the credit union
e restricts the concentration of lending by the credit union within certain sectors or to
connected persons or groups (concentration limits);
e restricts the absolute amount of lending to certain sectors to a set percentage of the
regulatory reserve (large exposure limit);
e restricts the loan duration of certain loans to specified limits (maturity limits); and
* requires specified lending practices to be in place where loans are made to certain
sectors such as house loans, business loans, community loans or loans to another
credit union.
The carrying amount of the loans to members represents the credit union’s maximum
exposure to credit risk. The following provides information on the credit quality of loan
repayments. Where loans are not impaired it is expected that the amounts repayable will
be received in full.

2025 2024

Loans not impaired € % € %
Total loans not impaired, not past due 239,626,393  77.01% 219,884,586 75.99%

Impaired loans:

Up to 4 weeks past due 58,284,909 18.73% 57,129,843 19.74%
Between 5 and 9 weeks past due 4,488,577 1.44% 5,110,376 1.77%
Between 10 and 18 weeks past due 2,609,989 0.84% 2,406,863 0.83%
Between 19 and 26 weeks past due 1,096,541 0.35% 1,167,149 0.40%
Between 27 and 39 weeks past due 1,620,120 0.52% 1,047,429 0.36%
Between 40 and 52 weeks past due 1,248,241 0.40% 948,730 0.33%
53 or more weeks past due 2,201,601 0.71% 1,674,502 0.58%
Total impaired loans 71,549,978 22.99% 69,484,892 24.01%
Total loans 311,176,371 100.00% 289,369,478 100.00%

21.Related party transactions

21a. Loans
2025 2024
No. of No. of

loans € loans €

(Ljoa.ns advanced to related parties 7 103,500 8 96,300
uring the year

Tota.l loans outstanding to related 21 844,594 20 852,746
parties at the year end
Total provision for loans outstanding to 25 105 37 987
related parties ' ,
Total interest income received from 39.026 36,242

loans to related parties
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21.Related party transactions (CONTINUED)
21a. Loans (CONTINUED)

The related party loans stated above comprise of loans outstanding to directors and the
management team (to include their family members or any business in which the directors
or management team had a significant shareholding). Total loans outstanding to related
parties represents 0.27% of the total loans outstanding as at 30 September 2025 (2024:
0.29%).

21b. Savings
The total amount of savings held by related parties at the year end was €863,091 (2024:

€814,229).

22. Additional financial instruments disclosures

22a. Financial risk management
The credit union manages its members’ savings and loans so that it earns income from the
margin between interest receivable and interest payable. The main financial risks arising
from the credit union’s activities are credit risk, market risk, liquidity risk and interest rate
risk. The board of directors reviews and agrees policies for managing each of these risks,
which are summarised below.

Credit risk: Credit risk is the risk that a borrower will default on their contractual obligations
relating to repayments to the credit union, resulting in financial loss. In order to manage

this risk the board of directors regularly reviews and approves the credit union’s loans
policies. Credit risk mitigation may include the requirement to obtain collateral as set out

in the credit union’s loans policies. Where collateral or guarantees are required, they are
usually taken as a secondary source of repayment in the event of the borrower’s default.

The credit union maintains policies which detail the acceptability of specific classes of
collateral. The principal collateral types for loans are: an attachment over members’ pledged
shares; personal guarantees; and charges over assets. The nature and level of collateral
required depends on a number of factors such as the term of the loan and the amount of
exposure. All loan applications are assessed with reference to the loans policies in force at
the time. Subsequently loans are regularly reviewed for any factors that may indicate that the
likelihood of repayment has changed. The credit union is also exposed to counterparty credit
risk pertaining to its deposit and investment portfolio. In order to manage this risk the board
of directors regularly reviews and approves the credit union’s investment policy and funds
are invested in compliance with this policy and regulatory guidance.

Market risk: Market risk is the risk that the value of an investment will decrease. This risk
can arise from fluctuations in values of, or income from, assets or changes in interest rates.
The board of directors regularly reviews and approves the credit union’s investment policy
and funds are invested in compliance with this policy and regulatory guidance.

Liquidity risk: Liquidity risk is the risk that the credit union will not have sufficient cash
resources to meet day to day running costs and repay members’ savings when demanded.
The credit union’s policy is to maintain sufficient funds in liquid form at all times to ensure
that it can meet its liabilities as they fall due.
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22. Additional financial instruments disclosures (CONTINUED)
22a. Financial risk management (CONTINUED)

Interest rate risk: The credit union’s main interest rate risk arises from adverse movements
in interest rates receivable which would affect investment income. The credit union reviews
any potential new investment product carefully to ensure that minimum funds are locked

in low yielding long term investments yet at the same time maximising investment income
receivable.

22b. Liquidity risk disclosures
The credit union’s policy is to maintain sufficient funds in liquid form at all times to ensure
that it can meet its liabilities as they fall due. The credit union adheres on an ongoing
basis to the minimum liquidity ratio and minimum short term liquidity ratio as set out in
regulatory requirements.

22c. Interest rate risk disclosures

The following shows the average interest rates applicable to relevant financial assets and
financial liabilities.

2025 2024
Average Average
interest interest

rate rate

€ % € %

Gross loans to members 311,176,371 7.09% 289,369,478 7.14%

Any dividends payable are at the discretion of the directors and are therefore not a
financial liability of the credit union until declared and approved at the AGM.

23. Dividends

The following distributions were paid during the year:

2025 2024
% € % €
Dividend on shares 0.50% 1,941,717 0.50% 1,092,137

The directors are proposing a dividend in respect of the financial year ended 30
September 2025 of €2,067,734 (0.50%) (2024: €1,941,719 (0.50%)).

DIVIDEND FOR 2025

€1,941,717
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24. Interest payable and similar charges

2025 2024

% € % €

Interest on members’ deposits - Regular deposit 0.30% 25,231 0.30% 16,764
Interest on members’ deposits - 12 months fixed 1.30% 17,377 1.30% 10,537
Interest on members’ deposits - 24 month fixed 1.60% 18,477 1.60% 9,134
Interest on members’ deposits - 36 month fixed 1.70% 61,845 1.70% 37,158
Interest on members’ deposits - 60 month fixed 2.00% 3,561 -% -

Interest on members’ deposits - 2 year regular saver  1.00% 3,729 1.00% 691
Interest on members’ deposits - 3 year regular saver  1.50% 9,533 1.50% 3,145
Interest on members’ deposits - 6 month notice 1.50% 1,711 -% -
Total Interest on members deposits 141,464 77,429

25. Events after the end of the financial year
There have been no significant events affecting the credit union since the year end.

26. Insurance against fraud
The credit union has Insurance against fraud in the amount of €5,200,000 (2024:
€5,200,000) in compliance with Section 47 of the Credit Union Act, 1997 (as amended).

27. Capital commitments
There was a capital commitment in respect of the new James Street office in relation
to fit out and lease of this premises in the amount of €591,388. There were no capital
commitments as at 30 September 2024.

28. Commitments under operating leases
The credit union had future minimum lease payments under a non-cancellable operating
lease as follows:

2025 2024

€ €

Less than 1 year 50,700 51,200
1to 5 years 98,400 102,500
As at 30 September 149,100 153,700

29.Comparative information
Comparative information has been reclassified where necessary to conform to current year
presentation.

30. Approval of financial statements
The board of directors approved these financial statements for issue on 17th of November
2025.
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The following schedules do not form part of the statutory financial statements which are the
subject of the Independent Auditors’ report on pages 30 to 32.

Schedule 1 - Other interest income and similar income

2025 2024

€ €

Investment income received/receivable within 1 year 3,364,616 3,607,342

Investment income receivable outside of 1 year 41,821 41,645

Realised loss on encashment of investments - (118,391)

Total per income and expenditure account 3,406,437 3,530,596
Schedule 2 - Other income

2025 2024

€ €

Commissions, fees and sundry income 130,022 122,575

Rental income - 1,200

Current account services income 170,294 158,707

Gain on disposal of fixed assets 450 10,787

Total per income and expenditure account 300,766 293,269

AGM SWITCH TO
EMAIL BOOKLET

HSSCU is asking you to help us go green by allowing
us to send your regulatory documents via email going
forward. This benefits the environment

and members by saving your credit

union money that we can put back into

the best service for you.

To submit your details for the E-Notice ) "
Registration Form, please scan the QR  —
code here or go directly to _}L \\
www.hsscu.ie/forms-downloads/ . LINK TO WEB PAGE 2
enotice-2/ section and the form is in BELOW IF YOU CANNOT

the Regulations section. SCAN QR CODE ON SCAN QR CODE
SMART PHONE TO www.hsscu.ie/forms-
REGISTER downloads/enotice-2/
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Schedules to the income and expenditure account

(continued)

For the financial year ended 30 September 2025

Schedule 3 - Other management expenses

2025 2024

€ €

Printing and stationery 125,550 108,798
Office expenses 248,997 199,894
Rates 81,726 69,187
Leasing 50,700 51,200
Postage and telephone 423,176 351,682
Light and heat 114,826 108,758
Cleaning 134,830 127,023
Security costs 112,410 106,182
Travel and subsistence 135,865 112,223
Share and loan insurance 1,548,919 1,433,952
Death benefit insurance 1,131,212 1,080,716
Convention, training and annual conference 201,932 146,687
Repairs and maintenance 113,662 70,178
General insurance 159,439 155,885
Audit fee 35,363 35,363
Internal audit 34,071 32,472
Computer and software maintenance 1,257,917 1,158,036
AGM expenses 68,150 111,171
Regulatory levies and charges (156,450) 1,367,060
Affiliation fees 50,000 50,000
Current account services expenses 153,712 133,620
Savings protection scheme fund contribution 35,175 32,860
Professional fees 810,603 726,632
Marketing and advertising 207,816 155,633
|.T. strategy / national advertising 55,062 52,185
Donations and sponsorship 92,967 74,618
Bank charges 203,620 209,827
Bursary expenses 168,899 168,800
(I::/Z\:ijsi;)cw?nd write offs on members' current accounts 2.921 (19.316)
Loss on disposal on operating leases 5,095 -
Total per income and expenditure account 7,608,165 8,411,326
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