AGM Minutes

Virtual meeting 24th March 2021

Marie McBryan, Chairperson, welcomed everyone to the 50th Annual General Meeting and was
delighted with the support for the online meeting. She outlined how to interact with the meeting:

. Asking Questions
o Proposers, seconder and report / motion approvals
o Voting in officer elections

She then invited Ruth McMullen to lead us in the Credit Union Invocation

Ms McBryan invited the meeting to have a minute silence for members who have passed during the
year. She particularly mentioned 2 former Credit Union Directors who passed recently, Gerry Lynch and
Sarah O’Leary.

Ms McBryan informed the meeting that the agenda for the meeting could be found on page 11 of the
AGM notice circulated.

Ms McBryan called a quorum check; under our rules we need 30 members to have a quorum. As at
6.30pm this evening we had 215 members logged on to the meeting. Therefore, a quorum was
established, and meeting proceeded.

Ms McBryan informed the meeting, that we have no notices of proxies to the Board of Directors.

Ms McBryan presented the Standing Orders for the conduct of the meeting. We are using the standard
set of standing orders as issued by the Irish League of Credit Unions.

Proposer: Marie McBryan Seconder: Alan Duff

The Standing Orders were carried following a vote.

Ms Mc Bryan asked the meeting to consider the minutes of the meeting of the last AGM held on 11th
January 2020.

Proposer: Marie McBryan Seconder: Katriona Lawlor

The Minutes of last year's meeting were carried following a vote.



Amanda Buggle, Committee Chairperson presented the report of the Nominations Committee.
Q&A

Ms Vanessa Duffy, member, asks, is there just one external Auditor up for election? Mr Sean Hosford,
CEO, replied Yes. Early last year HSSCU had a tender process and from that, Grant Thornton were
successful. It was agreed at last years AGM to elect them for 3 years.

Proposer: Amanda Buggle Seconder: Noel West

The Nominations Committee Report was carried following a vote.

Ms McBryan appointed tellers.
1) David Hosford — Risk Management Officer

2) Catherine Byrne — General Manager

Ms McBryan introduced and explained the election process. Elections were held for the following
elections:

o Election for the Auditor
. Election for 1 position on Board Oversight Committee
o Election for 5 positions on the Board of Directors

Ms McBryan gave the first 10 winners of the raffle.

- Theresa Siew

- Ned Keane

- Stella Obe

- David O’'Brien
- Caroline Donaghy
- Shelley Dhana
- Marie Kerrigan
- Faye Hayes

- Stuart Mullen
- Noel Kelly

- Michael Keogh
- Louise Hughes
- Jackie Byrne

- Alex Webb

- Michael Tearle



Ms McBryan presented the Chairpersons Address.
Q&A

Mr Damien McCallian, member, initiated a discussion regarding the loan book performance during the
pandemic. Mr Sean Hosford, CEO, commented that 72% of the loan book are those who were on covid
breaks but since back on terms. Mr Hosford also confirmed that as it stands, the A1 arrears is at 3%
which is an excellent position. As always, HSSCU is committed to helping members where we can.

Proposer: Marie McBryan Seconder: Roisin Lowery

The Chairpersons Address was carried following a vote.

Ms McBryan asked the meeting to consider the Directors report and Statement of Responsibilities on
pages 15, 16 & 17 of the AGM notice circulated, and will be taken as read.

Proposer: Marie McBryan Seconder: Geraldine Ward

The Directors Report and Statement Responsibilities were carried following a vote.

Ms Densie O’Connell, of Grant Thornton presented the Auditors Report and Financial Statements.
Q&A

Mr Damien Mc Callian, member, questioned regarding Note 11, there is mention of two Ranelagh
properties. Is this correct? Mr Sean Hosford, CEO, explained yes this is correct. In the Transfer of
Engagement, the old Ranelagh Credit Union also owned the property next door. This is leased to us. The
same situation came up with the Limerick Transfer of Engagements. Since the accounts were finalised,
the second Limerick property has been sold. Mr McCallian went on to ask for more information regarding
an increase in Employer Cost. Mr Hosford replied that we have had employed 16 new staff in the last 3
years. Mr McCallian asked for a breakdown regarding €3.5m and who are the other Creditors? Ms
Denise O’Connell, Grant Thornton, confirmed the €3.5m is in relation to payroll deduction at month end.
Other Creditors relates to accruals such as SPS, DGS and ECCU. Ms O’Connell went on to answer a final
question from Mr McCallian regarding Professional Fees. Ms O’Connell clarified that in 2019, CCR fees
were under the classification “Office Expenses”. This has now been moved under “Professional Fees”
category.

Mr Sean Hosford, CEO, took this opportunity to explain that SPS is the Saving Protection Scheme run by
the Irish League of Credit Unions, to assist Credit Unions in difficulty. Historically there was some issues
but they have had a restructure over the last 12 months, held an SGM and established new rules which
were approved at the ILCU AGM last week.



Mr Peter McDonal, member, began by thanking Mr Pat O’Neill and Mr David O’Brien for their service
over the years. Mr McDonal asks if the member prize draw is supervised when drawing winners? Mr
Sean Hosford, CEO, confirmed it is. Internal Auditors from Edward F. Molloy are present alongside
specific staff members, who are not in the draw.

Two members questioned if there was consideration in reducing interest rates? Mr Sean Hosford, CEO,
replied that there are ongoing reviews and HSSCU is trying to find the balance between saving / loans.

Mr John Nugent, member, first asks if there is a reduction with bad debt risk given the profile of the
membership? Mr Nugent also asks why was there an increase in provision? Mr Sean Hosford, CEOQ,
replied that the decision to increase the provision was made due to the pandemic. This was unknown
territory, and not knowing how long it would last, the provision was increased. Under guidance from the
ILCU and Central Bank, it was also decided not to pay a dividend this year. Although a lot of our members
are from the Health Services and Public Sector, there is also a large number who fall under family
member, common bond and from previous transfer of engagements.

A discussion was had regarding reserves. Mr Hosford commented that while there is approximately
€50m in reserves, Covid 19 has been a main issue. Lending has decreased while savings went up.

Mr Damien Mc Callian, member, commended all at HSSCU for their hard work over this last year given
the circumstances. It was also asked if there was a pressure to reduce benefits? Mr Hosford replied that
while LPLS / DBI are costly the decision was made to continue and not pay dividend this year.

Financial Statements
Proposer: Marie McBryan Seconder: Anthony Hoey

The Financial Statements were carried following a vote.

John Keppel Chair of the Board Oversight Committee presented the Committees Report.
There are no questions at this time.
Proposer: John Keppel Seconder: Rachel Adebolumi

The Board Oversight Committee Report was carried following a vote.



Ms McBryan introduced a rule amendment, in order facilitate virtual AGM’s going forward either due to
continuing COVID-19 restrictions or to allow us to have a blended meeting to provide great access to
members around the country, we need to allow this in our rules. We are recommending the following
change to our rules to assist in this. We want to reassure members that we intend to go back to in
person meetings when possible, and safe to do so. This amendment allows us to ensure those who
cannot travel can also access the meeting with full participation. The rule change is an

Insertion of point (8) of Rule 98 of the Standard Rules for Credit Unions.

(8) A Credit Union need not hold a general meeting at a physical venue but may conduct the meeting
wholly or partly by the use of electronic communications technology as long as all attendees have a
reasonable opportunity to participate in the meeting accordance with this section

Proposer: Marie McBryan Seconder: Noel West

The Rule Amendment was carried following a vote. 97.5% majority.

Emer Walsh, Chair of the Credit Committee presented the committee report.
There are no questions at this time.
Proposer: Emer Walsh Seconder: Tom Walsh

The Credit Committee Report was carried following a vote.

David O’Brien, Chair of the Credit Control Committee presented the committee report.
There are no questions at this time.
Proposer: David O’Brien Seconder: Noel Kelly

The Credit Control Committee Report was carried following a vote.

Ken Byrne, Chair of the Membership, Education & Development Committee presented the committee
report.

There are no questions at this time.
Proposer: Ken Byrne Seconder: Marian Grimes

The MED Committee Report was carried following a vote.



Ms McBryan announced the results of the Elections.
Auditor Election

Grant Thornton Elected

Board Oversight Committee Election

John Keppel Elected

Directors Election

Shane Hamilton Elected for 3 years
Geraldine Higgins Elected for 2 years
Katriona Lawler Elected for 3 years
Suzanne McGarry Elected for 3 years
Damian McKeown Elected for 3 years

Ms McBryan announced the second set of raffle winners.

- Fidila Olayemi Ogunko
- Yvonne Tone

- Monica Uzah

- Marie Foley

- Jeanette Hynes

- Emer Walsh

- Anthony Mullen

- Babatunde Jegede
- Michelle Murphy
- Michelle Higgins

- Tony ‘Leary

- Yemisi Jegede

- Damian McKeown
- Funmilola Ajani

- Peter McKeown



Open Forum Q & A

Question from member regarding loan rates not as competitive as other financial institutes. Mr Sean
Hosford, CEO, commented that the rates are always under review and HSSCU are always looking at new
products.

Mr John Nugent, member, queried IT and Debit card expenses. Ms Denise McCann, Grant Thornton,
replied, regarding the IT increase of 20%, all IT software systems such as Wellington IT, Strencom, Trilogy
and CUFA Analytics have increased across all Credit Unions due to the reliance on the technology. Mr
Sean Hosford also commented that there is a cost involved with the network / cyber security and
launching the new CU app was a large expense.

Regarding the Debit Card, it is explained that there is a cost when implementing the card. PAYAC
manage the cards and current account therefore an annual cost is included.

Mr Nugent also asks if any offices could potentially close due to lack of footfall etc. Mr Sean Hosford
replied there are no plans at this time. We are beginning to see a change in customer habits and the
digital offering is a great asset during the pandemic. Across the board, all branches are still as busy as
usual.

Ms Noreen Moylan, member, asks about active recruiting. Mr Sean Hosford explains that due to Covid
19, all site visits and recruitment drives have been postponed.

Mr Damian Mc Callian, member, queries if there is scope to enhance credit risk exposure. Mr Sean
Hosford replied yes there could be and wouldn’t have any issues in doing so.

Member commented that they experienced issues when using the CU App. Mr Sean Hosford asks that all
should email info@hsscu.ie if experiencing issues.

Member queries joint accounts online. Mr Sean Hosford replied there are ongoing discussions with
Compliance and Legal as there are a number of issues surrounding joint accounts online.

Member queries current account fees. Mr Sean Hosford confirms they are €12/ quarter as this is a
product with PAYAC, this is the standard fees.

Member asks, regarding the prize draw, can it be live streamed on social media. Mr Sean Hosford replied
that there may be issues under GDPR but he will discuss with Risk and Compliance and revert.
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ltem 53 — Close of Meeting — MARIE MC BRYAN (LIVE)

We would like to thank you all for attending our first virtual AGM, we are delighted it was so well
supported by you, we feel that it was highly successful event and hope you felt that too. We would
welcome including it as part of our meetings in the future to provide greater inclusiveness to members
who cannot join in person.

Ms McBryan acknowledged the night would not have happened without many people working tirelessly
behind the scenes getting us ready for the AGM. She also expressed thanks all those who presented at
the meeting, her fellow board members, the board oversight committee, and other committee
members who worked and supported the credit union throughout the year.

Thanks to the team in AVC and New Era ensuring that we were able to provide the technology for the
meeting.

Good night, everyone and thanks again for making this meeting such a success.



